Strategic Prevention Franmework State Incentive G ant
(SPF SI G
M NUTES
Advi sory Council Meeting
Conf erence Center Room B
May 23, 2006

V\EL COVE

Sheriff Mark Frisbie opened the neeting with a wel cone and
around-the-roomintroduction. Sheriff Frisbie asked the
group to consider neeting every other nmonth, which wll
facilitate better comunication, feedback and
recomendations fromthe State Epidem ol ogy and Qutcones
Wor kgroup (SEOW and the ot her workgroups that wll be
appoi nt ed. Wth no objections, SPF SIGw || neet every
ot her nonth, beginning with the July Meeting and the
Executive Commttee will neet in the intervening nonths,
Kim Manl ove w Il send out a new schedul e.

UPDATES

Staffing Report:

Ki m Manl ove requested that the council nenbership reviewthe
roster included in the neeting packet, and email him any
changes or corrections. Kimalso reported that the search
for a Project Coordinator is in the final stages. It is his
hope that the position will be filled by the 1% of June.

Housekeepi ng | ssues:

Ki m encour aged t hose needi ng rei nbursenent for out-of-city
travel to pick up the necessary fornms on the back table. He
al so asked the group to |l eave their nanme tents and badges

W th us upon dism ssal of the neeting.

SEOW REPORT
Eric Wight, Chair, distributed handouts for the group to
foll ow al ong as he reported on the activities of the SEOWN
Topi cs of di scussion were;
« Progress on expandi ng the SEOW nenbership
% Data Anal ysis Logic Mddel Phases
s Data Sources that were being exam ned
< Priority Data Sets
Dat a Caveats
Prelim nary Findings
% Prelimnary Priorities

KR
CER XS X4

Eric ended his presentation with questions for the Council:
What Resource Allocation Mdel should be used?
What | evel of data analytic detail is desired to support
the initial prevention priorities?



After considerabl e discussion, and keeping in mnd that tine
restraints and limted dollars nmay be of sone hindrance, the
Counci | approved the adoption of a hybrid of the highest
need nodel and the highest contributor nodels.

They further agreed to | ook at other areas of m ssing data
as needed.

BYLAWS ( DRAFT) DI SCUSSI ON

A draft of the SPF SI G Byl aws was included in the neeting
packet for discussion. A small workgroup consisting of
Cat hy Boggs, Rachel Friend, Scott Tittle and Bob Levy agree
to review the docunent and prepare it for approval at the
next council meeting in July.

COMWM TTEE FORMATI ON

Data Review Commttee: Sheriff Frisbie stated there did not
seemto be a conpelling reason for the creation of a Data
Review Comm ttee. SEOW Chair Wight agreed and the
commttee was elimnated by acclimation.

Eval uation Commttee: Bob Levy, Gary Wight and Jeff Barber
agreed to serve.

RFP Committee: It was suggested that the Executive
Comm ttee be used in place of this Cormittee since their
pur pose seens to be one in the sane.

Trai ning and Qutreach Committee: Mary Lay, Jeannette
Gissom Paul a Parker Sawyer, and Lisa Hutchenson agreed to
serve on this Commttee. Sonya Ceveland will be consulted
to nomnate a Indiana Crimnal Justice Institute Community
Consul t ant.

MEETI NG SCHEDULE
The next neeting was rescheduled for July 26". M. Manlove
agreed to enmail everyone in this regard.

ADJ OURNVENT
The neeting was adjourned by the Chair.

Respectful ly submtted,
D ana Barnett



